Central Front Range (CFR) TPR Minutes

Date: January 12, 2026

Time: 10:00 AM

Location: Brookside Community Center 1720 Brookside Ave, Brookside, CO 81212
Virtual: Teams

1. 10:02 AM - Meeting called to order with roll call of jurisdictions:
¢ Roll Call/Quorum established
o Brookside, Canon City, CDOT, Custer, El Paso, Florence,
Fremont, Park, Teller, Transit
e Virtual attendees: Amy Mitchell, Ashley Fox, Emily Barden, Emily
Haddaway, Jim Bath, John Liosatos, Karen Rowe, Kathleen Collins, Kathy
Lowry, Lachelle Davis, Lori Cobler, Lucas Epp, Mack, Nicholas Bunce,
Nick Bredsnajder, Pepper Whittlef, Roni Gordon, Ted Schweitzer, Teller
Senior Coalition
¢ In person attendees: Arlin Bolkema, Brad Bauer, Dwayne McFall, Erik
Stone, Geoff Guthrie, Jamie Kerbel, John Hall, Leo Evans, Lindsey
Jaquez, Rob Frei, Sam Cocchia, Scott Skinner, Steve Wolfe, Tom
McConaghy, Veronica Nicholson
2. Approval of Meeting Minutes
¢ Motion: approval of minutes from October 20, 2025 meeting
e Moved by: Erik Stone and seconded by Leo Evans
¢ Result: Motion approved unanimously
3. Officer Election
¢ Motion: Leo Evans nominated as Chairman and STAC Rep.
e Moved by: Dwayne McFall and seconded by Erik Stone
¢ Result: Motion approved unanimously
e Motion: Erik Stone nominated as Vice Chairman
e Moved by: Leo Evans and seconded by Arlin Bolkema
¢ Result: Motion approved unanimously
4. Legislative & Transportation Commission (TC) Updates — Emily Haddaway
e The Colorado State Legislative session starts January 14, 2026.
e CDOT is working on bills for statutory text cleanups and on other bills for
cleanup text on Traffic Safety, other topics covered so far are Automated
Speed Enforcement, and a new Transit Equity bill.
e Keeping eyes open for bills that might input CDOT.
e The JBC SMART Act Hearing is January 20, 2026 when CDOT will
present on its Wildly Important Goals (WIGs).

e The Senate Transportation Committee membership is still to be
determined (TBD), with the loss of Senator Winter).



5. CDOT:

What is known is Sen. Ball, Sen. Linstedt, and maybe Sen. Baisley, with
Sen. Cutter will be chair. For the House of Representatives, a new
appointee is Lori Goldstein with more to be determined soon for the other
vacancy.

A new google form for STAC members to submit legislative questions and
will send out the link to TPRs too.

TC Update
Other CDOT Region 2 updates
o A Joint TPR meeting is in the process of being scheduled
o Anew DTR team member, Jimmy Bath attended the TPR meeting
and is the replacement for Glenn Kruase, who retired.
Planning Updates:
o RPP FY 30 - 32 (Action) — See RPP handout for the approved
RPP action approved.
= Motion: Approval of $500,000

= Moved by: Erik Stone and seconded by Leo Evans
= Result: Motion approved unanimously

o 10 Year Plan (Informational) See 10-Year Plan handout for details
on 10-Year Plan project list.
HQ CDOT Updates — Kathleen Collins
o Transportation Commission Packet for January 2026 to occur
Wednesday, January 14 for Workshops with GHG discussion and
Board Meeting on Thursday, January 15,
o STAC will be held in-person on February 5, 2026 at CDOT HQ in
Denver.
CDOT Project Updates — John Hall — See meeting handout on project
updates for more details.
o John Hall to follow up by sending a map, etc. regarding information
on the CO115A Penrose Concrete Pavement Rehabilitation project
CDOT Local Agency Project Updates — Lachelle Davis gave an update on
local agency projects, see the meeting handout for details on the status of
these projects.
Transit Updates — Scott Skinner and Emily Barden
o A request to provide an update at the 4/13/26 CFR/TPR meeting
regarding Bustang ridership
Maintenance Updates — no updates except:
o Introduction to Brad Bauer, Deputy Maintenance Superintendent,
719-659-8205

6. Other Items - none
7. Next Meeting

Date: Monday, April 13, 2026
Time: 10:00 AM



e Host: John Liosatos, Pikes Peak Area Council of Governments (PPACG)
MPO Transportation Director
e Location: PPACG Meeting Room 14 S Chestnut Street, Colorado
Springs, CO 80905
8. Adjournment at 10:52 AM

A detailed account of the meeting is accessible to watch at the following link:
Central Front Range Transportation Planning Region Meeting 1-12-2026

Attached Handouts: CDOT LA Project Updates, Quarterly CDOT Project Updates FY30-
FY32, CFR FY29-32 Table



Central Front Range (CFR) Transportation Planning Region (TPR)

Colorado Department of Transportation (CDOT) Local Agency (LA) Project Updates

January 2025
g::]j;ztl Grant Funding in
Number Description Scope Phase Schedule/Status Update Thousands (K)
(PCN) and Millions (M)
Bridge Off Systems Working on plan submittal to CDOT for project approval. Anticipate
~ ) Four Mile Lane Bridge Rehab (Combined with having package to CDOT by end of March, 2023. 1/10/2023; Waiting
24573 | (BRO) Carion City Four D = i ™ ~ ) $160K
Mile Lane Bridge 26911) on Cafion City to move forward 7/31/2023.Wa|t!ng on Carion City to
move forward 7/1/2025. Planning to combine with 26911.
This project wil require surveying and engineer Executed Official Letter of Acceptance (OLA) 03/27; Design Notice to
L . - . Proceed (NTP) 07/13/2023; Park County working on (Request for
. redesign including trail realignment and ) . } L : .
25209 Park County Trail environmental review such as but not limitedto | D Qualifications) RFQ; Scope and fee negotiations in progress; In $667K
Design Stormwater Management Plan. This will account for prellm_lnary design; Worlqng tlo_wards Field Inspecthn Review (FIR)
most of the funding approved for this project submitted 04/19/2025; Site visit 06/25/2025; Working toward FOR
) design 12/22/25;
Executed OLA received 12/28/22; LA working on cost estimate to
This project entails reconfiguring an existing budget design 01/09/23; Offer Letter (OL) requested 04/26; Bids
sidewalk as necessary to allow curbside parking received 06/30/23; Baseline only proposal received; Scope and fee
25210 Custer County Sidewalk | along Highway 69S and allow passengers to exit a D negotiations in progress; Kickoff meeting 11/06/2023; Working $250K
Improvements parked vehicle onto a sidewalk that allows toward FIR; FIR 05/01/24; Working through FIR comments preparing
pedestrians to approach the county building in a for Final Office Review (FORY); working through final clearances;
safe manner. Needs construction funds; FOR 04/09/2025; working though
clearances, set to advertise spring '26 12/2025;
OLA SC#700147408 Ordered 11/15/22; Federal Highway
Administration (FHWA) approval 04/28/23; Design NTP 07/05/23;
Project includes removal and replacement of Bid opening 08/02/23; BHI was awarded design; kickoff meeting
existing sidewalk throughout the City Park to meet 10/10/2023; FIR scheduled for 04/02/24; FOR expected Aug 24;
25211 | Cripple Creek City Park | ADA standard. Includes removal and replacement C Working through final clearances.; Need construction funding; All $643K
of non-compliant and failing sidewalk, stairs and clearances recieved. Will advertise once Construction funding is
accessible ramps. obtained; Right of Way (ROW) & Utlility clearance recieved 03/04/25;
Environmental Clearance 03/26/2025; Shelved and ready for AD
spring 26;
< . Construct a widened dedicated pedestrian{bicycle Sent Intergovernmental Agreement (IGA) forms to Cafion City
25893 | Canon City 3rd Street|route along 3rd Street from the Arkansas Riverwalk| 1 | 7/5:5553 Wwaiting for the city to sign the OLA. OLA compete, waiting $540K
Connector north to Royal Gorge Boulevard to connect Main . . .
. on an estimate from the city to start the option letter.
Street and the Riverfront.
26911 | Canon City IstStreetat | g0 4o die Rehab (combined with 24573) D Working on IGA forms $1.04M
Arkansas River
Fremont County 8mile
26232 |Creek Bridge (FRCO 11- Bridge materials purchase C Final invoice in process $118K
225)
26403 Rockvale Bridge Mesa Rockvale Bridge Rehab D Waiting to here from the town; Concerned they don't have funds for $287K
Ave over Oak Creek LM
26434 Pﬁrk (?ounty Roadways Chip seal on CR92 into 11mile Park C Construction complete 10/03/2025; working on closeout $1.03M
mile Improvements
Cafon City Central Ave
26760 and Orcharfi Ave Intersection improvements D Waiting on Cafion City to Move forward with design $1M
Intersection
Improvements
27176 C;?;:W(;g&g;ﬁf;:a Sidewalk improvements D Waiting on Cafion City to Move forward with design $599K
26911 BRl\jl)ileCizzz g:tizge()ur Bridge Rehab D Waiting for Cafion City to get approval on aternative delivery $1.24M
27325 | ©afion City 9th Street Storm Sewer Rehab D May be cancelled and completed by CDOT TBD $455K

Storm Line
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1480 Quail Lake Loop, Suite A
Colorado Springs, CO 80906
Central Front Range (CFR) Transportation Planning Region (TPR) Quarterly CDOT Project Updates

December 29, 2025

To the CFR Board:

Please accept this CDOT project update for the October 2025 Board meeting:
Active Projects Update:

US24G east of Peyton through Calhan Resurfacing and Passing Lane. Project successfully Awarded and will
begin active construction in Spring 2026.

CO69A Hillside to Texas Creek Resurfacing. Project successfully Awarded and will begin active construction in
Spring 2026.

CO67D Woodland Park Reconstruction North of US24A. Project is under construction and in a current winter
shutdown status. Expected completion is summer 2026. The impacts of wet weather on the storm installation,
as well as various other delays, has created the circumstances for the delayed completion.

US50A culvert lining work and sign replacement work on C09, US24, and US285 will be ongoing in Winter and
Spring 2026.

Projects near completion or recently completed:

US24A West of Woodland Park Resurfacing. Project is largely complete with only minor punch list items and
striping work in Spring 2026.

Other projects of interest, including in design or nearing Advertisement:

CO115A Penrose Concrete Pavement Rehabilitation. Planned for construction in 2026 and on schedule to
advertise in January 2027.

US50A at 8 Mile Hill Safety Improvements. 10 Year Capital Plan (ID 2760) 23-26 project. The project includes
safety improvement (e.g., shoulder widening and median barrier) along CO115 west of Canon City. CDOT will
resubmit for the BUILD/RAISE grant with Fremont as the sponsoring agency once again. The project team is
evaluating options for phased construction to allow some project elements to be under construction in 2027.

Longer Term Projects:

CO115A Canon City and Florence Safety/Shoulder/Resurfacing Improvements (ID 1080) - 10 Year Capital Plan
FY 27+ projects - schedule will be impacted by new 10 Year Capital Plan and funding timelines.

1480 Quail Lake Loop Colorado Springs, CO 80906 Phone 719-227-3200 codot.gov
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Central Front Range (CFR) Transportation Planning Region (TPR) Quarterly Update Memo
December 29, 2025

CO67B and CO120A and US50A (Penrose to Pueblo County Line) Rural Paving (ID 2608) - 10 Year Capital Plan FY
27+ projects - schedule will be impacted by new 10 Year Capital Plan and funding timelines. US50A is the
highest priority and planned at this time for 2027 construction, pending approval of Surface Treatment funds
and the proposed 10-year project list.

1480 Quail Lake Loop Colorado Springs, CO 80906 Phone 719-227-3200 codot.gov
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1480 Quail Lake Loop, Suite A
Colorado Springs, CO 80906
Central Front Range (CFR) Transportation Planning Region (TPR) Quarterly CDOT Project Updates

January 12, 2026

To the CFR Board:

Action Items:

During the July 2025 CFR TPR meeting, it was discussed and approved by the members to reallocate the $1.0
Million in FY 29 RPP funding for the CO 115 Canon City - Florence Shoulder/Safety Improvements and Rural
Paving to better align with expected construction years. Therefore, CDOT is proposing the following Regional

Priority Program (RPP) funding for Fiscal Years (FY) 2030 through 2032 in CFR TPR.

FY30
No Changes
FY31

1. Reallocate $500,000 from FY 29 RPP CO115 Canon City - Florence Shoulder/Safety Improvements & Rural
Paving to FY31 RPP to better align with the expected construction years for this project in the proposed
10-year plan CFR approved in July 2025.

FY32

2. Reallocate $500,000 from FY 29 CO115 Canon City - Florence Shoulder/Safety Improvements & Rural Paving
to FY32 RPP to better align with the expected construction years for this project in the proposed 10-year
plan CFR approved in July 2025.

1480 Quail Lake Loop Colorado Springs, CO 80906 Phone 719-227-3200 codot.gov
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Central Front Range (CFR) Transportation Planning Region

Colorado Department of Transportation (CDOT) Regional Priorities Programming (RPP) Funding

January 2026

CDOT
Proiect Describtion Project | 2016-24 Prior | 2025 Planned | 2025 Budgeted | 2026 Planned | 2026 Budgeted | 2027 Planned 2027 Budgeted | 2028 Planned | 2028 Budgeted | 2029 Planned | 2029 Budgeted | 2030 Planned | 2030 Budgeted | 2031 Planned | 2031 Budgeted | 2032 Planned | 2032 Budgeted Future Funds 2016-24 Subtotal | 2025-32 Subtotal Proiect RPP Total
J P Sub- Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds ]
account
Prior Year Completed Projects and Funding Various | § 20,460,803 § 20,460,803 $ 20,460,803
& Projected 31-32
US285D/CO9C Safety/Operational Improvements &
. 20638

Bridge Replacement
Canon City Ped Crossing Improvements including
US50A 20574 LA
;J;f?SD Safety Improvements (10YCP: 2609RP 25095 $ $ 1,000,000 $ 1,000,000 | $ 1,000,000

. 22868 &
CO115A RR Crossing Improvements Fremont 22869 S 21,703 S 21,703 | S 21,703
R2 Regional Priority Roadway Segments, Highway
Paving & Maintenance of Mobility -
HMA IDIQ Paving US50A Frontage Raynolds to TBD ? 650,000 » <30,000 |8 630,000
Dozier
CO67F Drainage/Safety/Operational/Passing Lane 26139 S 100,000 | $ 50,000 S 150,000 | $ 150,000
Improvements
US24A Intersection Improvements at CO67F in
Divide (10YCP: TBD_H 27-30) 25097 S 120,328 | S 100,000 S 300,000 S 1,000,000 S 1,520,328 | $ 1,520,328
CO.1 15A Penrose Concrete Preventive 26371 $ 150,000 $ 150,000 | $ 150,000
Maintenance and Slab Replacement
CO9C Rehabilitation Improvements & Rural Paving
(10YCP: TBD_RP 27-30) 26682 S 100,000 | S 100,000 S 100,000 S 300,000 | $ 300,000
US50A at 8 Mile Hill ~MP 271-275 Safety
Improvements (10YCP: 2760H -26) 25096 > 1,000,000 3 1,000,000 | $ 1,000,000
CO115 Canon City-Florence Shoulder/Safety
Improvements & Rural Paving (10YCP: 1080H - 24609 $1M moved to FY31 / 32 S 500,000 S 500,000 S 1,000,000 | $ 1,000,000
26,27+; 2608RP 27+)
US285 Study TBD S -
CFR TPR Totals: S 20,460,803 | S - S 1,000,000 | $ - 342,031 | S 2,050,000 - S 400,000 - $ 1,000,000 - - - S 500,000 - S 500,000 - - $ 20,460,803 5,792,031 | § 26,252,834
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