
Central Front Range TPR Regional Transportation 

Planning Meeting   
Date: June 3, 2025 

Location: Teller County (in-person and online hybrid) 

Host: Teller County Commissioners 

Facilitators: CDOT HQ and Region 2 Planning Sta¯ 

1. Major Agenda Items & Outcomes 

A. CDOT and TPR Policy and Funding Updates 

CDOT presented updates to Policy Directive 14 (PD14): 
Emphasis on Transportation Safety, Fixing Roads Sustainably, and Expanding Mobility Options. 

Funding proposals approved: 

$100,000 reallocated from US 24A to CO 9A for design. 
Additional RP funds to CO 67 for maintenance. 
No objections raised from online participants. 

B. TPR Planning and Project Prioritization 

Reviewed Top 20 Priority List: 5 projects completed or under construction. 
Approved a data-driven prioritization process using: 
PD14 goals (Safety, Infrastructure, Mobility) 
Additional local priorities: Congestion, Freight, Tourism, Resilience 

Projects recommended for priority list addition include: 

US 285 Corridor Improvements 

CO 115 Safety Study 

US 24 bridge replacement 
Regional Transit Service Enhancements 

C. Transit Plan and Service Updates 

$460K reallocated from a defunct vehicle facility project to active transportation service (UKoG). 
Regional agencies encouraged to participate in CDOT’s transit provider survey. 
Transit agencies reminded to list infrastructure projects in RTP for FTA funding eligibility. 



D. Active Transportation & VRU Safety 

Region 2 crash data highlighted increased risk to pedestrians and cyclists. 

Survey results: 
30% of respondents walk/bike to destinations regularly. 
Top barriers: tra¯ic volume, poor crossings, lack of infrastructure. 
New Active Transportation Plan goals shared: 
Safety, Equity, Mobility Choice, Connected Communities. 

E. Broadband Access Discussion 

Broadband maps revealed persistent connectivity gaps in rural Teller, Park, and Fremont Counties. 
Attendees highlighted discrepancies between FCC data and lived experience. 
Starlink and wireless towers cited as key alternatives in remote areas. 
CDOT ITS to coordinate with providers on infrastructure projects. 

3. Action Items & Deadlines 

Item       Responsible    Due 

Score and rank updated Top 20 project list                 CDOT HQ & Region 2                January 2025 meeting 

Submit additional “Complete Projects”                  All TPR members                       October 21, 2025 

Volunteer meeting locations for 2025 sessions   All jurisdictions                 As soon as possible 

Extend January meeting by one hour                 CDOT + TPR Chair                      By scheduling deadline 

4. Next Meeting 

Tentative Date: January 2025 

Agenda Focus: 
Review and finalize project rankings 

Finalize focus areas, complete project concepts 

Review survey results and Transit Plan updates 

5. CDOT HQ Updates (Presented by Samantha Hughes) 

New DTD Assistant: Er Sedon 

STAC Elections: 
Gary Bey (Eastern TPR) – Chair 
Hayley Williams (Pikes Peak) – Vice Chair 



Key Planning Topics: 
PD14 adopted 

FY28–29 Asset Management Plan approved 

TC boundary discussions planned for November 

6. Meeting Adjourned 

The meeting adjourned with consensus to reconvene in January 2025 for Meeting #3, with added time for 
project ranking review and final plan preparations. 


