
 
To:     UAACOG Board, Judy Lohnes-Executive Director and Fremont County Head    
           Start Policy Council 
From:  Lois Grabowski and Jo Beth Palmer-Co-Directors Fremont County Head Start 
Date:   April 2, 2008 
 
This report reflects information collected during the months of January and February. 
 
January 2008 
 

• January enrollment began with 184 children and ended with 182.  After the 
Holiday break six children dropped from the program and four were added from 
a very fluid waiting list. 

• The average daily attendance was 74% due to inclement weather preventing 
buses from safely transporting children to or from the center and illnesses of 
children. 

• Number of children serviced by the Head Start program as of the January report 
is 200. 

• The program assisted six children and there families who speak only Spanish 
through the three staff who are fluent in Spanish.  We also have a hearing 
impaired parent and have found our staff that has taken Sign Language as an 
ECE college class, able to communicate with them as well. 

• Thirty-four accident reports were written by teachers for children that hurt 
themselves while in the program.  Accident reports are written for the programs 
protection, as well as, for the parents.  This helps explain those bumps and 
bruises children get at school and we encourage parents to contact us before the 
child comes to school if they have hurt themselves at home, so that child 
abuse/neglect is not suspected. 

• There were 44 parents who volunteered in the program in January and 11 
community people. 

• The nutrition component is following eleven special diet statements to prevent 
children from having a reaction to certain foods.  There is also documentation of 
a child that does not eat pork for religious preference, two with special needs of 
sensory issues and another has difficulty chewing. 

• Virginia Herrera, Nutrition Manager met with the new Dietician, Tenisha Miles 
to review menus. 

• Physical and dental exams continue to be submitted and there were 6 children 
that received their physicals and eleven who had dental exams.  Some of these 
children received these services on site by Dr. Sandoval DDS, dental consultant 
to Head Start, and physicals by Fremont County Nursing Service who also come 
to the program to assist in this area. 

• Dr. Sandoval, DDS, attended a Family Night and presented information to 
parents on “Dental Hygiene for Young Children”. 

• Of the 200 children receiving services, thus far, 193 are up-to-date on their 
immunizations.  Seven children have written plans to become up-to-date as soon 
as possible. 
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• Linda Townsend, Health/Mental Health Manager met with Sean Jenkins, Nurse 

Consultant on January 31, 2008. 
• The number of children with diagnosed disabilities is fifty-one. 
• Parents are actively involved in the Head Start program.  Four meetings are held 

monthly for their participation.  Policy Committees, Policy Council, Family 
Night and Fatherhood Initiative-“24/7 Dad”.  There were 227 parents and 11 
community members that volunteered during the month of January. 

• Parent Teacher Conferences were held with 114 families participating. 
• The buses drove 3,749 miles and used 532 gallons of fuel. 
• In-Kind report reflects amount collected year to date-$109,951.98.  Balance to 

collect is $155,260.02. 
• During the month of January there were 42 GED tests administered. 

 
February 
 

• February began with 182 children and ended with 185.  This included 166 Head 
Start children and 16 Colorado Preschool and Kindergarten Program.  Four 
children dropped from the program and seven were added.  There was one three 
year old on the waiting list and one four year old. 

• Average monthly attendance was again low at 75%.  Busses did not transport 
children four days and there was quite a bit of sickness throughout the program 
with children, parents and staff. 

• Number of children that have received services is 207. 
• Sixty-two accident reports were submitted during the month of February. 
• Nine parents attended Parent Teacher Conferences and five Home Visits were 

made. 
• Teacher Assistant training was held and all educational staff attended training on 

Pyramid Module II given by Chris Henager, Pyramid Coach. 
• Parent Involvement included meetings of the Policy Council and Committees, 

Family Night, and Fatherhood Initiative.  Jeff Madone, lead for the Fatherhood 
initiative is presenting a six week curriculum 24/7 Dad that was attended by four 
fathers. 

• Nine Policy Council parents and the Parent Involvement Manager attended the 
annual parent conference in Broomfield Colorado entitled, “Moving Ahead by 
Leaps and Bounds”.  Parents reported that the experience was very rewarding and 
shared some of the topics at the Policy Council meeting. 

• There were 255 parents involved in the Head Start program as volunteers and 
eleven community members. 

• The Health/Mental Health Statistical reflects that children continue to obtain 
physical and dental exams.  There are still 73 incomplete with no initial or current 
physical on file and 93 children who do not have a dental exam documented.  
These numbers will reflect negatively on our programs end of the year report. 



• Six children who do not have medical insurance were taken to the Fremont 
County Nursing Service to have their physicals completed. 

• Dr. Dean Sandoval DDS came to the center and completed six dental exams on 
children who do not have dental insurance. 

• There is one child provisionally enrolled with incomplete immunizations due to 
medical reasons. 

• Busses traveled 5,162 miles and used 503 gallons of fuel.  Two busses needed 
repairs. 

• Virginia Herrera and her kitchen staff prepared 5,059 meals. 
• There were sixty-six GED tests given during the GED testing days. 
• In-Kind to date is $138,990.12 with balance to collect of $126,221.88. 

 
Policy Council Agenda and Minutes are included with this report. 
 
Respectfully Submitted,  
Lois Grabowski 
Jo Beth Palmer 
Co-Directors 



UPPER ARKANSAS AREA COUNCIL OF GOVERNMENTS 
FREMONT COUNTY HEAD START 

 
 
Policy Council Members: 
 
Committee meetings start at 5:00 pm and the Policy Council meeting at 6:30pm on February 5, 2008 at 
Fremont County Head Start, 1718 Brookside Ave., Canon City, CO. 
 
AGENDA 
CALL TO ORDER 
 
INTRODUCTIONS 
 
GROUND RULES 
 
SIGN-IN AND ADDRESS VERIFICATION 
 
ROLL CALL/ ESTABLISH QUORUM (33% of voting members present) 
 
APPROVAL OF THE AGENDA AND MINUTES 
 
CHAIRPERSON REPORT 
 
SECRETARY REPORT 
 
DIRECTOR’S REPORTS 
 
COMMITTEE REPORTS: 
 BY-LAWS/GRIEVANCE 

EDUCATION  
FINANCE  
HEALTH 
NUTRITION 
PERSONNEL 

 SAFETY 
 
OLD BUSINESS 
 
NEW BUSINESS:   
 
NEXT MEETING:  March 4, 2008 
 
DINNER FOR POLICY COUNCIL MEETING WILL BE:   Chinese Food.  PLEASE CONTACT 
RHONDA WEBB @ 275-8636 TO MAKE ARRANGEMENTS FOR YOUR FOOD. 
 
ADJOURNMENT 
 

 
 
 
 
 



UPPER ARKANSAS AREA COUNCIL OF GOVERNMENTS 
FREMONT COUNTY HEAD START 

 
 
Policy Council Meeting Minutes 
January 8, 2008 
 
MEETING OFFICIALLY CALLED TO ORDER AT 6:26PM BY CHAIRPERSON MATT 
ALEXANDER. 
 
ROLL CALL AND QUORUM WERE ESTABLISHED.  14 members present; 33% of members were 
present; Quorum established. 
 
APPROVAL OF MINUTES AND AGENDA – Approval of Minutes and Agenda as written;  
1st Motion Melissa Zagorianakos, 2nd Kimberley Cornell; All Approve as written. 
 
CHAIRPERSON REPORT – 
Nothing to Report   
 
SECRETARY REPORT – 
Checked to see if everyone got emails ok, all received fine. 
 
DIRECTORS REPORT – 
 Lois Grabowski reported for November.  Reported on Head Start Statistics.  Reported on physicals 
given by County Nurse, and medical services Head Start children needed.  Also gave reports on accidents, 
volunteers, behavior plans, and food statistics.  Qualistar completed their observations; Head Start remains a 
3 Star program.  Gave reports on parent involvement, and transportation.  Went over what training she 
attended.   

JoBeth Palmer reported.  Build A Generation meeting was December 3rd, Early Childhood Network 
meeting was December 17th, and the UAACOG Board meeting was December 19th.  JoBeth is serving on the 
Rural Philanthropy Days Steering Committee and as the Chairperson of the Fundraising subcommittee.  Rural 
Philanthropy Days will be held on September 24th to September 26th, 2008, in Cripple Creek.  The UAACOG 
Board will be holding a Board Retreat on February 12th & 13th, 2008, at the Royal Gorge.  Policy Council 
representation will be requested, the Board would like at least four Policy Council members to attend.  
President Bush did sign the Head Start Reauthorization Act, but has not approved any type of appropriations 
request at this time.  The “Act” itself does discuss the fiscal note, so eventually there will be funding attached 
to the bill.  Minimum wage increased on January 1, 2008, to $7.02 per hour, from $6.85 per hour.  Nine 
employees will get raises.  No other wages will be increased, which continues to decrease the gap between 
supervisory staff and entry level staff.  The El Pomar final report has been sent and every last dollar was 
spent.  On December 21st JoBeth met with auditors Audrey Sandefur and Ron Goodrich.  Funds must be 
allotted by July 31st, and spent by October 31st.  Journal entries should be made in a timely manner.   
COMMITTEE REPORTS: 
 BY-LAWS –  

Melissa Zagorianakos reported.  Discussed Self-Assessment team for Eligibility, Recruitment, 
Selection, Enrollment, and Attendance.  Chairperson closed. 
EDUCATION – 
Lisa Canterbury reported.  Chris Henager was not present and other members not present.  Reviewing 
movies for children to watch while in child care.  Discussed possible Multi-Cultural idea with Policy 
Council.  Chairperson closed. 
FINANCE – 
Deanna Rhodes reporting.  In-Kind for November was $17,037.53.  Collected Year-To-Date is 
$62,870.38, the balance to be collected for the 2007-2008 school year is $202,341.62.  Unit I won the 
In-Kind Classroom Competition.  Policy Council Expenditures for December 2007 were $514.77 



($391.09 from Head Start grant, $104.06 from Training grant, and $19.62 from CPKP grant).  The 
budget looks pretty good, and will even out in the next couple of months.  JoBeth is working on new 
grant.  JoBeth is also working on doing something a little different for transportation, as the buses are 
on their last leg.  Thinking about possibly having the bus run for 3 days and having the parents bring 
the kids in one day per week.  As soon as JoBeth gets NOFA in February, she will work on next years 
grant.  Chairperson closed. 
HEALTH – 
Coral Sellers reported.  Went over the Self-Assessment folder and decided to invite 2 Health Advisors 
to join the Assessment Team (Heather Zimmerman, Mental Health and Daina McPeek, SPIN Health 
Coordinator).  The Rotary Club will provide dental services to families without dental insurance (ask 
Linda Townsend for more information).  Decided to add a procedure involving more specific 
reactions to allergies; a page for allergies will be added to the enrollment packet.  Chairperson closed. 
NUTRITION –  
Kimberly Cornell reported.  Notebook is almost done.  Still looking for a Nutrition Specialist and Soy 
cheese.  Chairperson closed. 
PERSONNEL – 
Matt Alexander reported.  Discussed the hiring of Ms. Barbara Allen for the temporary position of 
T.A. through the end of the school year.  Chairperson closed. 
SAFETY – 
Tracy Voss reported.  Went over Safety Packet to see if we wanted to change anything before we send 
it out.  Chairperson closed. 
 

OLD BUSINESS – None 
 
NEW BUSINESS – Power of Parenting Conference will be held February 29th to March 1st, 2008, at the 
OMNI Interlocken Resort in Broomfield, CO.  The title of this conference is “Moving Ahead by Leaps and 
Bounds.”  There are 10 slots available for Policy Council members and Head Start parents.  Policy Council 
members were asked if they wanted to attend and given registration forms to fill out and give back to JoBeth.  
Chairperson closed. 

 
DINNER FOR NEXT POLICY COUNCIL MEETING:   
Chinese food. 
 
ADJOURNMENT – Matt Alexander motions to adjourn meeting at 7:35pm; All Approve. 
  
Respectfully Submitted, 
Melinda Strong, Secretary 




