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Phase 2 Study Area



Growth Plan Phase 2
Project Timeframe

July 2008-June 2010

$1.98M grant from OEA ($2.2M total
project cost)

Updated demographics
Additional research/data collection
Updated analysis and recommendations




Growth Plan Phase 2
Key Issue Areas

Soldier/family projections/demographics
(modeling)

Child development

Economic impacts (by city/county)

Education (K-12 and adult education)

Health care, behavioral health, & social services
Housing

Transportation

Sustainability



Growth Plan Phase 2
Project Status

Data gathering mostly complete
Demographic model complete
Data analysis continues

Draft reports in process



Growth Plan Phase 2
Data Sources

— “Assigned and deployed” — “Boots on the Ground”™- 4 ™ ID-G1

Projections from Garrison Command  Comprehensive data set of numbers and

Updated quarterly pay grade of Fort Carson Soldiers

— Fort Hood Survey; 675 responses — Department of Defense:

“Demographics 2007”

— Fort Carson survey; 277 responses . .
y P * Military- and Army-wide

—  Housing Survey from 2008 demographic data

 Special data runs — Numerous additional data sources
« Focus on accompaniment rate, for each task
housing needs
— DEERS data
*  Working with PPACG
* Requires data cleaning

e Valuable for number and
ages of children



Growth Plan Phase 2- Modeling

Soldiers
Assigned

Deployed
Unit strength
“Bootson Ground”

Demographic
Factors
Accompaniment

Family
characteristics

Deployment
Behavior

Pay grade
Age

y

Demographic
Conditions
* Soldiers
e Spouses
e Children
* Households

Demand for Services
* Housing

e Child Development
e K-12 Education

e Adult Education/
Workforce Training

e Social Services

e Behavioral Health
e Medical Care

e Transportation

Soldier Earnings,
Civilian Workforce,

Operations and
Construction
Expenditures

Regional
Economic Effects

Expenditures
Employment
Earnings
Workforce

Impact of Childcare

Economic Development

Sustainability




Soldier Population Summary
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Population Summary—~Physically
Present in the Region
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Growth Plan Phase 2
Preliminary Findings

Child development — need more capacity for
Infant care; stresses on families/children

Economic impacts —$1.6 billion-$1.8 billion
annually; state/regional tax revenue impacts

Education — significant student increases in
some districts/schools; special needs population
challenges

Health, behavioral health & social services —
capacity/demand and coordination challenges in
some areas; analysis on-going



Growth Plan Phase 2
Preliminary Findings, cont’d

Housing — changes in housing demand
patterns/Soldier desires; generally sufficient
rental capacity, but some markets will be tight

Transportation — many improvements are
already in process or being planned (SH 16/I-
25/Gate 20; South Academy; SH 115). Gate
capacity and transit challenges remain

e  Sustainability — opportunities exist for Fort
Carson growth/sustainability/economic
development synergies; need for a regional
focus



Fort Carson Gate Locations



Gate 6 Location



Growth Plan Phase 2
Next Steps

January-March — partnership group and CDMC
review of draft reports, analysis and
recommendations

Late March-April — community forums to review
Phase 2 analysis and recommendations in three-
county region

Ongoing implementation of key
recommendations/action items

Continued work to obtain resources to meet
growth needs

Continued updates as conditions change (and
they will!)



Growth Plan Phase 2
Continuing public participation/outreach

o Updated PPACG website
e Partnership groups

o Growth Plan newsletter

« Community forums



Questions?
e Kate Hatten 719-4/1-7080 x131

e khatten@ppacg.org

 http://www.ppacg.org — click on
Military Impact Planning



